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Hands On Tokyo “YOUTH SUMMIT 2022” Outline

Main Purpose:

To provide a platform for Youth Impact Group members to take actions to make a positive
influence to the society. We encourage and support Youth members to learn and be aware of
the social issues our society holds, be creative and come up with practical solutions and to act
out their plans.

Other points to note:

e We currently have 450 Youth members registered

e We work closely with international schools in our community

e We encourage Youth members to come up with their own solutions to make a change
of the situation

e We will be the bridge between Youth and our Community Partners to work together, so
they can communicate with new ideas and try new methods

e Youth Summit will be @Midtown Tokyo (Roppongi) on Sunday, September 25, 2022
(10:00-12:00)

Timeline from January to September

February 6 (Sun) 10:00-11:30 a.m. KICK-OFF event
@Temple University Japan Campus

Feb - March
1. Have 5-8 participants in each following group
-Special Needs
-Children’s Home
-People facing financial difficulties
-Environment

2. Invite specialists from each field and hold sessions
3. Youth Group to decide the problem they will focus

on and to come up with practical plans to work on
the issues
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April - July

1. Groups will carry out their plans

2. Hands On Tokyo board members and few sponsor company leaders will act as mentors to
guide the Youth groups

August - Sep
1. Each group prepares for presentation

September 25, Sunday YOUTH SUMMIT
@Midtown Tokyo (Roppongi)

1. Expected participants : 100 Youth members (on site)
50 Youth members (online)
200 Invited guests (on site)

2. One keynote speaker

3. Groups will present about their project, issues, outcome

4.Q&A

5. Will arrange English/Japanese spontaneous translation so we can encourage participants from
overseas and English speakers to join us online

e One of our main goals is to support young people to become leaders who can see the
problems and plan to make changes. Also, to be able to act on their plans and see the
outcome to earn the skills to make improvements.

e  Through international communications, Youth can learn from each other across the

borders to have chances to work together.
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About Hands On Tokyo

Founded on 2006, Hands On Tokyo is a non-profit organization that serves as a bilingual
volunteer portal to connect individuals and groups to meaningful volunteer service opportunities
in Kanto and Kansai Regions. We aim for a society where each individual is valued, and where
people proactively support each other.

Since 2017, it is certified by the Tokyo Metropolitan Government as a "Nintei- Approved Specified
Non-profit Organization".

Our focus areas are: Children/Youths in Need, Senior Citizens, Special Needs, and
Environment. We support a diverse range of communities and partners, such as children's
homes, senior homes, special need groups, through a broad range of volunteer programs, which
we create based on the needs of each partner.

In order to inspire and equip volunteers, Hands On Tokyo also brings various experts, with whom
we have nurtured relationships through our activities and projects, to share facts and knowledge
in each focus area. We are excited to partner with you in all of these volunteering activities that
lead to substantial benefits and create a difference in our community.

Our Mission

Hands On Tokyo provides meaningful bilingual volunteer opportunities to foster volunteerism
and develop leaders to serve the needs of our community.

By doing so, we aim for a society where each individual is valued, and where people proactively
support each other.

Youth Impact Group

We try to inspire youth to be proactive facilitators of social change through volunteerism and
leadership. Youth Impact program aims to empower high school students, college students and
youths in their 20s to be facilitators for positive social change throughout Japan.
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